'Hospitalities & Residencies' consultancy & seminar coordinated by Signe Pucena, SERDE. http://www.serde.lv 
Consultants-in-residence 09-14.06.2008: Olga Mashkina and Andrew Gryf Paterson. Translation by Ance Ausmane. 


Aizpute economy summary // Konspektivi par Aizputes ekonomiku (by Olga Mashkina) 

Town budget in 2008 about 2 million lats // Pilsetas budzets aptuveni ir 2 milj. Latu 

Main budget income are income taxes: rates are 25% from a person, 15% from an enterprise // Lielaka data no budzeta ienakumiem 
ir ienakuma nodoklis: procentu likmes ir 25% no personas, 15% no uznemuma 

Few big enterprises: road goods, keys, milk products (Danish) // Dazi lielakie uznemumi: celu buve, atslegu izgatavosana, plena 
produkti (Danu) 

Added value tax - 18% - but it goes to the state and not town budget // Pievienotas vertlbas nodoklis - 18%, bet tas skaitas valsts 
budzeta, nevis pilsetas 

Budget expenses: 50% of budget expenses to the salaries to schools and kindergartens // Budzeta izdevumi: 50% no budzeta 
izdevumiem ir algas skolu un bernu darzu darbiniekiem 

Sport and culture 8% of a budget // Izdevumi sportam un kulturai sastada 8% no budzeta 
Culture house - -2.8% (63, 010) // Kulturas nams - 2.8% (63, 010) 

Culture activities — less than 1% (21,135) // Kulturas aktivitates - mazak par 1% (21,135) 

International activities: FDI not very high, only from Denmark and Iceland // Starptautiskas aktivitates: Starptautiskas investTcijas 
maz, tikai no Danijas un Islandes 

International banks: SEB and may be Hansabank // Starptautiskas bankas: SEB Unibanka un iespejams Hansabanka 

High administrative barriers (especially sanitary) // Daudz administrate skerslu (ipasi sanitarie) 

Real estate is rather high - 1 lat per sq meter // Nekustama ipasuma vertlba ir salldzinosi augsta - 1 Ls par kvm 

Salaries are on average less than national average- 260 - 600 lats a month // Algas videji ir zemakas par videjo algu valsti, 260 - 600 
Ls menesl 

Human resources are poor, the most skilled proffesionals left to the places with better salaries // Cilveku resursi ir zemi, jo lielaka 
data profesionalu parcelas uz vietam, kur ir lielakas algas 


Aizpute cultural summary / Kulturas situacija Aizpute 

In the Soviet times, 4 enterprises were working and had cultural and sport an art events. There were 5 houses of culture // Padomju 
laikos Aizpute darbojas 4 uznemumi un notika kulturas, sporta un makslas pasakumi. Bija 5 ekas, kuras notika kulturas pasakumi 

Cultural events used to be free, now nobody wants to attend now if you have to pay // Kulturas pasakumi parasti ir par brlvu, 
neviens nevelas apmeklet, ja par ieeju ir jamaksa 

Lack of enthusiasm: people are very careful about getting involved, anything that is happening inside of the house is less likely to be 
attended (alternative is something outside, in the yard) // Entuziasma trukums: cilveki ir loti atturigi, iesaistoties pasakumos, viss kas 
notiks iekstelpas visdrizak netiks apmeklets (alternativa ir pasakumi, kas notiek arpuse - ielas, pagalmos u.c.) 

Attitude towards history: the old residents know but don't want to talk (culture house phenomena former synagogue) // Attieksme pret 
vesturi: gados vecaki vietejie iedzivotaji nevelas runat par vestures notikumiem (Piem., kulturas nams bijusaja sinagoga) 

Hospitality barriers: language and lack of information // Uznemsanas skersh: valodas zinasanas un informacijas trukums 

Problems with services (many cafes had to close) // Problemas pakalpojumu sfera (daudz kafejmcas ir slegtas) 

Common lack of confidence in local ability or talent (local food production or other talents not appreciated as much by locals as by 
outsiders) // Visparejs uzticlbas trukums vietejo spejam vai talantiem (vieteja partikas produkcija vai citas prasmes, talanti ir 
nenoverteti tikpat daudz no vietejiem, cik no iebraucejiem) 


SWOT analysis / SVID analize (by Olga Mashkina) 


Strengths // Prieksroclbas 

Good transit geographical situation // Labs tranzTts, geografiska situacija 

Beautiful nature, environment // Skaista daba un apkartne 

Culture heritage tourism activities // Kulturas mantojuma turisma aktivitates 

Available country homes (bed & breakfast) // Pieejamas lauku majas, kur var naksnot (lauku turisms); 

Good road, connecting Aizpute with other towns of Latvia // Labi celi, kasAizputi savieno ar citam Latvijas pilsetam; 

Lower prices for tourism products in comparison to Riga and Liepaja // Zemakas turisma cenas salldzinajuma ar Rigu un Liepaju 
Available cultural residences (SERDE) // Pieejama kulturas rezidence (SERDE) 

Local knowledge, held by older generation // Vietejas unikalas zinasanas, kuru neseji ir vecaka paaudze 

Weaknesses // Trukumi 

Development of cultural tourism is not a priority with adequate financial resources // Kulturturisma attistlba nav pilsetas prioritate, 
kam tiktu pieskirts atbilstoss finansejums 

Attitude of local community and municipalities towards cultural /eco tourism // Vietejas sabiedribas un iestazu attieksme pret 
kulturas/eko turismu 

Lack of investments and resources // Investiciju un resursu trukums 

Shortage of qualified specialists, lack of enthusiastic skillful human resources // Kvalificetu specialism, ka ar! aktlvu un prasmTgu 
cilvekresursu trukums 

Insufficient cooperation between organizations like SERDE and locals and administration // Nepietiekama sadarbiba starp tadam 
organizacijam ka SERDE un vietejam iestadem 

Underdeveloped services: info, cafes, infrastructure // MazattTstTta pakalpojumu sfera: informaciju centri, kafejmcas, infrastruktura 
Seasonal tourism character, inconsistent climatic conditions // Turisma sezionalais raksturs, maimgie klimata apstakb 

Opportunities // Iespejas 

Trying new ways: eco and culture tourism // Uzsakt jaunus veidus: eko un kulturturismu 
Understanding the local historical heritage // Izprast vietejo vestures mantojumu 

Cultural residencies, thematic events (e.g. beer making) // Kulturas rezidences, tematiskie pasakumi (piem. alus darTsana) 
Workshops, camps, festivals, tours for nearly located villages // Meistardarbmcas, nometnes, festivali, netalu esoso ciemu apskate 
Connecting local knowledge, businesses services together // Savienot vietejas zinasanas, prasmes ar biznesa pakalpojumiem 
Territorial reform for Kurzeme region // Teritoriala reforma Kurzemes regiona 

Threats // Apdraudejums 

Insufficient support from the state and municipalities // Nepietiekams valsts un pasvaldlbas atbalsts 
Economic situation in Aizpute // Ekonomiska situacija Aizpute 

Human resources: young and qualified specialists leaving for Riga and other regions // Cilvek resursi: jaunie un kvalificetie 
specialisti dodas uz Rigu un citiem regioniem 

Strong competition among ecotourism in Latvia and other Baltic states // Speclga konkurence ekoturisma starp Latviju un citam 
Baltijas valstim 



Different ways to look at economy // Citi veidi ka raudzJties uz ekonomiku 

Creative economy - the new economy which is based upon intangible values - knowledge and innovations // Radosa ekonomika - 
jauna ekonomika, kas balstita uz netveramam vertibam - zinasanas un inovacijas 

Informal economy/network economy // Neformala ekonomika/tTkla ekonomika 

Introduction of different types of tourism // Ievads par citiem turisma veidiem 

Cultural tourism is concerned with a country or region's culture, especially its arts. Cultural tourism also include tourism in rural 
areas for traditions of indigenous cultural communities (i.e. festivals, rituals), and their values and lifestyle. It is generally agreed that 
cultural tourists spend substantially more than standard tourists do. // Kulturturisms ir saistits ar valsts vai regiona kulturu, Tpasi to 
makslu. Kulturturisms ietver an turismu lauku rajonos ar vietejo kulturas grupu tradicijam (festivali, rituali) un vinu vertTbam un 
dzivesveidu. Tas ir visuma zinams, ka kulturturisti iztere butlba vairak naudas neka parastie turisti 

Eco-tourism - environmentally responsible travel to natural areas, in order to enjoy and appreciate nature // Eko turisms - pret vidi 
atbildiga celosana dabiskajas teritorijas, gustot prieku un novertejot dabu 


Cultural Residencies: who could be guests? // Kulturas rezidences: kas bus viesi? 

Emerging artists from Latvian or other Baltic Art Academies // Toposie makslinieki no Latvijas vai citu Baltijas valstu makslas 
akademijam 

National or international artist, heritage or designer professionals // Vietejie vai starptautiskie makslinieki, mantojuma vai dizaina 
profesionali 

Multi-disciplinary or experimental craft-persons // Starpdisciplinari vai ekperimentali amata prateji 

Eco and traditional culture enthusiasts/tourists from Germany, Eastern Europe, Scandinavia, Russian Federation, AirBaltic network // 
Eko un tradicionalas kulturas entuziasti/turisti no Vacijas, Austrum Eiropas, Skandinavijas, Krievijas u.c. 

Work-exchange backpackers // Pieredzes apmainas turisti 

Local residents as 'special interest residents' //Vietejie rezidenti ka 'specialo interesu rezidenti' 


'Classic artistic residency' model // Klasiskais makslirtieku rezidertcu modelis 

Guest comes for space & resources to make new work, outside of usual work-life context // Viesi izmanto telpu un pieejamos 
resursus, lai veidotu jaunu darbu arpus ierasta darba dzTves konteksta 

Guest supported by own funds, national cultural funds or a grant given by host // Viesi piedalas ar pasu lldzekliem vai ir atbalstlti no 
vietejiem kulturas fondiem vai sanemusi stipendiju, kuru nodrosina programmas vaditajs 

Guest works on own or with specialist support, with exposition at the end // Viesi strada pasi vai ar specialistu atbalstu beigas 
izveidojot ekspozTciju vai izstadi 

Guest's experience and work spreads reputation of residency host // Viesu pieredze un darbs veido rezidences reputaciju 

Host gains cultural capital and reputation from professional expertise in residence // Rezidences vaditaji iegust kulturas kapitalu un 
reputaciju no profesionalas rezidencu kompetences 

Community gains from additional cultural events, professional presence, nourishing cultural locals // Sabiedriba iegust no papildus 
kulturas pasakumiem, profesionalu klatbutnes, ka rezultata tiek attlstlta kultura 

Residency examples 

Cove Park [Scotland]: http://www.covepark.org/Residencies/ 

Further residency examples 

Transartist: http://transartists.nl/ 1 http://www.transartists.nl/residence/opportunities.html 

Home Artist's Residency Programme by Andre Gongalves [Portugal] 
http://www.undotw.org/ctrl/index.htm 


Further infomation/articles 
http://www.transartists.nl/about/aboutair.html 

http://www.transartists.nl 


'Socially-engaged residency' model // Sabiedriski aktivas rezidences modelis 

Guest comes for the social-cultural context to make new work, as an extension of their work-life context // Vies; piedalas del sociala 
kulturas konteksta, lai veidotu jaunu darbu arpus ierasta darba dzTves konteksta 

Guest supported by own funds, national cultural funds or a grant given by host // Viesi piedalas ar pasu lTdzekliem vai ir atbalstTti no 
vietejiem kulturas fondiem vai sanemusi stipendiju, kuru nodrosina programmas vadTtajs 

Guest works in negotiated collaboration, with event(s) during or at end of the period // Viesi strada komunikatTva sadarbTba, 
rezidences laika vai beigas izveidojot pasakumu/prezentaciju 

Guest's experience spreads word of residency host and community // Viesu pieredze un darbs veido rezidences reputaciju 

Host gains social, cultural capital and reputation from professional expertise in residence //Rezidences vadTtaji iegust kulturas 
kapitalu un reputaciju no profesionalas rezidencu kompetences 

Community gains from additional cultural events, professional presence, and collaboration with cultural & mixed locals // SabiedrTba 
iegust no papildus kulturas pasakumiem, profesionalu klatbutnes, un sadarbTbas starp dazadu kulturu vietejiem iedzTvotajiem 


Cultural festival examples: 

Lofoton International Arts Festival [Norway]: http://www.liaf.no | http://www.liaf. no/default.asp?Cmd=100&TemaID=l 
Bon Scott Project [Australia]: http://www.bonscottblog.com/the-bon-scott-proiect/ 

Residency Host examples: 

Incubate Chicago [USA]: http://www.incubate-chicago.org/residency.php 

Self-assigned artist-residency in native location by Lucas Ihlien (Sydney): http://www.squatspace.com/petersham/what-is-the-sham/ 


'Eco & cultural heritage/experience' model II Ar Eko un kulturas mantojumu saistits modelis 

Guest comes for the social-cultural context to learn & experience, extending their interest // Viesi piedalas del sociala kulturas 
konteksta, lai macTtos un gutu pieredzi, paplasinot savu interesu loku 

Guest is supported by own funds or national cultural funds. Money is exchanged for experience // Viesi piedalas ar pasu lidzekUem 
vai ir atbalstTti no vietejiem kulturas fondiem. 

Guest learns & experiences in negotiated collaboration with specialists, with event(s) during residency // Viesi macas un gust pieredzi 
komunicejot un sadarbojoties ar specialistiem, rezidences laika organizejot pasakumus/prezentacijas 

Guest's experience spreads word of host, local specialists, and ecological or cultural heritage of the region // Viesu pieredze un darbs 
veido reputaciju rezidences, vietejo specialism un regiona ekologijas vai kulturas mantojumam 

Host gains social, economic capital & reputation from the negotiated events with local specialists //Rezidences vadTtaji iegust social 
ekonomisku kapitalu un reputaciju no sadarbTbas pasakumiem ar vietejiem specialistiem 

Local specialists gain economical capital & reputation in local & international ecological or cultural heritage scenes // Vietejie 
specialisti iegust finansu kapitalu un reputaciju vieteja un starptautiskaja ekologijas un kulturas mantojuma vide 


Residency examples: 

Christiania Artist in Residence Programme: http://www.crir.net/ 


TaTuTa Eco-Farm hosts [Turkey]: http://www.bugdav.org/tatuta/index.php?lang=EN 


'Work cultural exchange’ model // Kulturas darba apmainas modelis 

Guest comes for the social-cultural context to learn & experience, as an extension of their work-life context. // Viesi piedalas del 
sociala kulturas konteksta, lai macltos un gutu pieredzi arpus ierasta darba dzlves konteksta 

Guest is supported by own funds. Labour is exchanged for accomodation, food & experience // Viesi piedalas ar pasu lidzekliem. 
Apmaina pret darbu ir uzturesanas izdevumi (naktsmitne, partika) 

Guest works in negotiated individual or collaborative work, according to the needs of host // Viesi stada individual vai sadarblba 
balstitu darbu, saskana ar rezidencu vadltaju velmem 

Guest's experience spreads word and reputation of residency host, people and community // Viesu pieredze veido rezidences, cilveku 
un visas sabiedrTbas reputaciju 

Host gains human capital (skills, presence, resources) from the work-exchange // Rezidence iegust cilvekresursus (prasmes, klatbutni, 
resursus) no darba apmainas 

Community gains from additional human and infrastructural investment in host organisation // SabiedrTba iegust no papildus cilveku 
un infrastrukturas ieguldijuma organizacija, kura uznem viesi 


Work-exchange examples: 

Worldwide Working Opportunities on Organic Farms: http ://www. wwoof . org/ 

"Help Exchange, an online listing of host organic farms, non-organic farms, farmstays, homestays, ranches, lodges, B&Bs, 
backpackers hostels and even sailing boats who invite volunteer helpers to stay with them short-term in exchange for food and 
accommodation (board and lodging). This scheme is primarily provided as a cultural exchange for working holiday makers who wish 
to have the opportunity during their travels abroad, of staying with local people and gaining some practical experience." 

http://www.helpx.net/ 


